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Thuyét nhu cau cua A. Maslow
vo1 vige dong vién nguoi lao dong

bao Phu Quy*

Céng ty Ky thudt Di¢n tii Viién thong Ha Ngi,
136 Tay Son, Pong Da, Ha Noi, Viét Nam

Nhan ngay 17 thang 5 nam 2010

Tém tit. Ngudi lao dong lam viéc trong to chirc déu c¢6 nhitng mdi quan tim va mong mudn riéng.
Viéc théa man cac nhu cau va mong mudn cia nguoi lao dong s& tao dong luc va tinh than dé
ngudi lao déng gin bo véi cong viée va lam viée tot hon. Do vay, khuyén khich ngudi lao dong
lam viéc tro thanh mot trong nhitg ndi dung quan trong nhét trong quan 1y ngudn nhan lyc. C6 rat
nhiéu quan diém va truong phai vé khuyén khich nhan vién. Trong d6, thuyét nhu cau cua
Abraham Maslow 1a mét trong nhing 1y thuyet dugc thira nhén rong rai nhit. Theo Maslows, cac
nhu cau gdm c6 hai cap: cap cao va cap thip. Cap thdp gdm cic nhu cau sinh hoc va an ninh, an
toan. Cép cao gom céc nhu cau xa hoi, tu trong va sy hoan thién. Viéc nhu cau duoc thoa man va
duoc thoa mén tdi da 1a muc dich hanh dong ciia con nguoi. Pay 1a khat vong va nd luc dé dat
dugc mong mudn. Theo d6, nhu cau tré thanh dong luc quan trong va viéc tdc dong vao nhu ciu ca
nhan s€ thay 601 duoc hanh vi cia con nguoi. Nhu vy, dé khuyén khich va dong vién nhan vién,
nha quan 1y cin nghién ctru va tim hiéu cu the nhu cdu ciia nhan vién va c¢6 bién phap hiru hiéu dé
dap ung, nghia la ho cén biét thoa mén nhu cau ciia nhan vién mot cach hop 1y trong pham vi c6

thé ma van mang lai hiéu qua cao nhat cho doanh nghiép.

Trong bdi canh canh tranh ngay cang gay
gat, ngudi lao dong trong doanh nghiép gitr vai
tro hét sirc quan trong trong viéc nang cao nang
lyc canh tranh cho cac san pham, dich vu cua
doanh nghiép. Tuy nhién, nguoi lao dong chi c6
thé phat huy hét nang lyc ca nhén, toan tam,
toan y v6i cong viéc néu nhu cau cua ho dugc
thoa méin. Do d6, hiéu dugc nhu cau cua ngudi
lao dong 1a nhan t6 quan trong gitip cho cac
chinh sach cua doanh nghiép gan két chat chg
hon v6i mong muén, tdm tu cua ngudi lao
dong. Khi dat duge didu nay, mic do hai long
ctia ngudi lao dong vé cong viée va to chirc cua
minh s& ting 1én; vi vay s& cong hién nhidu
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hon. Thyc té hoat dong cua cic doanh nghiép
thanh cong cho thiy ho rat cha y dén yéu t6 nay
va coi d6 1a mét chién luoc quan trong dé khuyén
khich nguoi lao ddng nang cao hiéu qua lam viéc,
tir 46 gop phan khong nho vao viée ning cao ning
luc canh tranh cua doanh nghiép.

1. Thuyét nhu ciu ciia Abraham Maslow

Abraham Maslow 12 m{t nha tdm 1y hoc
ngudi My. Ong dugc xem 1a cha dé cua cha
nghia nhéan vin trong tim Iy hoc va Thuyét Nhu
cau vai viéc dé xuat vé Thap Nhu cau.

Theo A. Maslow, hanh vi ctia con ngudi bit
ngudn tir nhu cau cia ho. Nhu cau ty nhién cua
con nguoi dugc chia thanh cac thang bac khac
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nhau tir “day” 1én tdi “dinh”, theo mot thir ty vu
tién tir thap tO’I cao veé tam quan trong, phan anh

“Hanh vi ctia con nguoi bat ngudn tie nhu ciu
ctia ho. Sw théa man nhu ciu lam ho hai long va
khuyén khich ho hanh dong.”
mirc do “co ban” cua no d6i véi sy ton tai va
phat trién ciia con ngudi vira 1a mot sinh vat tu
nhién, vura [a mot thuc thé x4 hoi. Nhirng nhu
Cau o cip cao hon s& dwoc thoa min khi nhu
cau cip thip hon duoc dap tng®. Con ngudi ca
nhan hay con ngudi trong té chirc chu yéu hanh
d6ng theo nhu ciu. Chinh sy théa méan nhu cau
lam ho hai 10ng va khuyén khich ho hanh dong.
Theo bac thang nhu cau cia A. Maslow, cac
nhu cau gdm c6 hai cip: cip cao va cap thap.
Cép thap gém cac nhu cau sinh hoc va an
ninh, an toan.

Cép cao gom cac nhu cau xa hoi, tu trong
va su hoan thién.

Su khac biét gitra hai loai nay 1a chiing thoa
man tir bén trong va bén ngoai cua con nguoi.
A.Maslow cho rang khi nhu cau bac duéi cua
con ngudi duoc thoa man dén mot mie do nhat
dinh thi ty n6 nay sinh cac nhu cau bac cao hon.
Thuyét cdp bac nhu cau cia A. Maslow duoc
danh gia rat cao vi n6 c6 y nghia quan trong ddi
VGi cac nha quan 1y & chd mudn dong vién nhan
vién thi can phai biét ngudi lao dong dang & cap
d6 nhu ciu nao, dé tir 46 co cac giai phap cho
viéc thoa man nhu cau nguoi lao dong. Dong
thoi, bao dam dat dén cac muc tiéu cua t6 chic.

Céc nhu cau nay dugc sip xép va chia thanh
nam bac nhu sau:

5. Nhitng nhu cau vé sy hoan thién

4. Nhu cau duoc danh gi, ton trong
3. Nhitng nhu cau vé xi hoi

2. Nhitng nhu cau vé an toan, an ninh

1. Nhitng nhu cau sinh hoc

Hinh 1. Bic thang nhu ciu ctia Abraham Maslow.

Bac thang nhu cau cua A. Maslow duoc giai
thich nhu sau:

Bdc 1. Nhitng nhu cau vé sinh hoc: La
nhitng nhu cau can thiét va tbi thiéu nhat dam
bio cho con nguoi ton tai. Nhu ciu nay con
duoc goi 1a nhu cau cua co thé hoic nhu cau
sinh 1y, bao gdm cac nhu cau co ban cia con
ngudi nhu: an, ubng, ngu, khong khi dé tho,
tinh duc, cac nhu cau 1am cho con ngudi thoai
méi,... Py 1a nhitng nhu ciu co ban nhat va
manh nhét cua con ngudi. Trong hinh kim tu
thap, chung ta thdy nhitng nhu cau nay duoc
xép vao bac thip nhat.

Bdc 2. Nhitng nhu cau vé an ninh va an
toan: Khi con nguoi da dugc dap tng cac nhu

ciu co ban, tic 1a cac nhu cau nay khong con
diéu khién suy nghi va hanh dong cua ho nira,
ho s& c6 nhu cau cao hon. D6 14 nhitng nhu cau
vé an toan, khong bi de doa vé tai san, cong
viéc, stc khoe, tinh mang va gia dinh... Nhu cau
an toan va an ninh nay thé hién trong ca thé
chat Ian tinh than. Con ngudi mong mudn c6 sy
bao vé cho sy sdng ctia minh khoi cac nguy
hiém. Nhu ciu nay s& tro thanh dong co hoat
dong trong cac truong hop khan cap, nguy khén
dén tinh mang nhu chién tranh, thién tai, gap
thu d,...

Bdc 3. Nhitng nhu cau vé xa hgi: 1a nhing
nhu cau vé tinh yéu, dwoc chip nhan, mong
muén duge tham gia vao mot té chirc hay mot
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doan thé nao d6. Do con ngudi 1a thanh vién
ctia xd hoi nén ho can duoc nhiing ngudi khéac
chap nhan. Con ngudi luén c6 nhu cau yéu
thuong gan bo. Cap d6 nhu ciu nay cho thay
con ngudi c6 nhu cau giao tiép dé phat trién.

Bdc 4. Nhiing nhu cdu duwoc danh gid va tén
trong: Theo A.Maslow, khi con ngudi bat dau
thoa min nhu cau dugc chap nhan 14 thanh vién
trong xa hoi thi ho cé xu thé tu trong va mudn
duge nguoi khac ton trong. Nhu cau loai nay
dan t6i sy thoa man nhu: quyén lyuc, uy tin, dia
Vi va long tu tin.

Pay 1a mong mudn cua con ngudi khi nhan
dugc sy cht y, quan tdm va ton trong tir nhirng
ngudi xung quanh va mong mudn ban than la
mot “mat xich” khong thé thiéu trong hé théng
phan cong lao dong xa hoi. Viéc ho dugc ton
trong cho thay ban than timg ca nhan déu mong
mudn tré thanh nguoi hitu dung theo mot diéu
gian don la “xa hoi chugng cua chugng cong”.
Vi thé, con nguoi thuong c6 mong muodn c6 dia
Vi cao dé duoc nhiéu ngudi ton trong va kinh
né®.

Bdc 5. Nhitng nhu cdu vé su hodn thién: La
nhitng nhu cau vé chan, thién, my, tu chu, sang
tao, mong mudn phat trién toan dién ca vé thé
luc va tri tué...

Thuyét nhu ciu cua A.Maslow 1a thuyét dat
t6i dinh cao trong viéc nhan dang cac nhu cau
tu nhién cta con ngudi ndi chung. Viéc sip xép
nhu ciu theo thang bac tir thip dén cao cho thy
d6 “da man” cua con nguoi giam dan va do
“van minh” cta con ngudi ting dan®.

Con nguoi ty nhan thdy ban than can thuc
hién mot cong viéc nao do6 theo so thich va chi
khi cong viéc d6 dugc thyc hién thi ho méi cam
thiy hai long. Nhu vay, theo 1y thuyét nay,
trude tién cac nha ldnh dao phai quan tam dén
cac nhu cau vat Chét, trén co s¢ dé nang dan lén
cac nhu cau bac cao.

@) Nguyén Thwong Lang (2005), Thuyét nhu cdu cia
A.Maslow Vvéi viée phat trién ki ning khuyén khich nhén
vién, http://www.chungta.com/ ngay 22/12/2005.

@ Nguyén Thuong Lang (2005), Sdd.

2. Quan h¢ giira viéc théa min nhu cau véi
dong lwe lam viéc ciia ngwoi lao dong

Viéc nhu cdu dugc thoa man va duogc thoa
min t6i da 1a muc dich hanh dong cua con
ngudi. Pay 1a khat vong va nd lyc dé dat duoc
mong mudn. Theo d6, nhu cau tré thanh dong
lyc quan trong va viéc tac dong vao nhu cau ca
nhan s& thay d6i dugc hanh vi ctia con ngudi.

Con ngudi luén mong mudn c6 dugc cudc
séng hanh phac. Muén duoc huéng hanh phuc
con ngudi phai ton tai. Chinh vi vay, con nguoi
phai lao dong dé truéc hét thoa man nhirng nhu
ciu da dé duy tri cudc séng. Nhung cudc sdng
ctia con ngudi khong chi can co nhitng nhu cau
vat chat ma con ca nhiing nhu cau tinh than
nira: ty do, yéu thuong va dugc yéu thuong,
dugc sang tao, duoc hiéu biét... Khi cudc séng
cang phat trién thi nhitng nhu cau 4y ngay cang
dugc mo rong va nang cao. Co nhitng nhu ciu &
dang tiém 4n ma trude day con ngudi coi la
nhitng udc mo khong thé thuc hién dugc thi
nay da thanh mot phan tat yéu cua cudc song.
C6 khi nhitng tién bo ma loai nguoi dat duoc

“Cong ty khong thé’ mong doi nguoi lao djng doi xir
v6i khdch hang tot hon nhitng gi ho dwoc cong ty doi
xir. Néu cong ty mudn ning cao tinh higu qua trong
kinh doanh dé’lam vui long khich hang thi phdi lam
cho ngueoi lao dong diegc hai long trwede da”.

trong cac linh vuc cua cudc séng di thic day
nhu cau cia con ngudi va nguoc lai co khi
nhitng nhu ciu cua con nguoi di thic day xa
hoi phat trién. Vi vay, chinh sy mau thun gitra
nhitng nhu cau cua con ngudi va kha ning dap
tng cua cudc sdng di thic diy xd hoi phat
trién. T4t nhién, d6 1a sy phat trién tién bo hay
phan dong con phu thudc vao cach thuc con
nguoi thuc hién no.

Khi nhitng mong muén cia ngudi lao
dong dwge lam cong viéc phu hgp véi ban
than, nhin dwegc thu nhap twong xing Vvéi
siec luc cia ho bé ra, va diéu kién lam viéc
thuén lgi, cac nhu ciu hep 1y duoc thoa man,
ngudi lao dong s& yén tam va tan tam, hét 1ong
VGi cong viée. Nguoc lai, néu nhu cau nay
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khong dugce dam bao, thi s& han ché kha ning
dong gop, nhiét huyét, tinh than sang tao, két
qua lam viéc cia nguoi lao dong thap, dan dén
tinh trang nguoi lao dong nhay viéc, bo viéc,
lam viéc cam ching, hoic khong “hing tha”
V6i cong viéc cua minh. Tuy nhién, trén thuc té,
nguoi lao dong luén khong thoa man véi muc
luong ho nhan duogc.

Nguoi lao dong ciing mong dugc lam viéc
v6i nhitng dong nghiép, nha quan ly thén thién,
cung tan huong va chia sé niém vui, ndi budn,
su gan két ddm Am, than thién, tic 1a ho mong
muén dugc lam viéc trong mot moi trudng
“thong thoang”. Theo mot thong ké diéu tra gan
day, co khoang 31% ngudi lao dong cam thay
chua théa man véi nhitng chinh sach giup can
bing cong viée va cudc séng cua ho®. Piéu nay
doi hoi, cac nha quan ly nén déy Mmanh cac hoat
dong giao luu, sinh hoat tap thé, ngoai gid lam
Viéc gitra cac bo phan. Hoat dong nay giap phat
trién y thuc cong dong hay tinh than dong doi
ctia ngudi lao dong va thuc diy doanh nghiép
hoat dong hiéu qua trén tinh than dong doi.
Nguoc lai, sy thiéu cong tac, khong chia sé,
doan két giira cac nhan vién trong cong ty s&
khién tinh than lao dong tap thé giam sut.

Bén canh d6, ngudi lao dong mong muén
dwoe hoan thién, khing dinh bin than va
dwoe ton trong. Ho c6 thé lua chon cong viéc
ma minh yéu thich, ning cao, phat huy téi da
ning lyc cua ban than va vuot chinh minh vé
hiéu suat 1am viéc. Ho ciing mong mudn dugc
truong thanh va phat trién, bién cac ning luc da
c6 thanh hién thuc, dat dugc thanh tich trong
lao dong.

Dic biét, trong nén kinh té thi truong, khi
san pham cua doanh nghiép phai lun dat muc
tiéu thoa man t6i da nhu cdu cua khach hang,
thi viéc thoa man nhu cu cta chinh ngudi lao
dong trong doanh nghiép 4y 1a diéu khong thé
xem nhe. Theo Kopelman, gido su Truong dai
hoc Quan tri kinh doanh New York dé xuit mo

©® Nguyén Tién buc (2007), Vién Cong nghé QTNS Chéu
A (AMDI), Giit nhéan tai: Phai hiéu nhu ciu nguoi lao
dong, http://www.amdi.vn/ ngay 27/01/2007.

hinh 3D trong quan ly. Viéc thoa méan nhu cau
clia nguoi lao dong 1a budc khai dau trong viéc
thu dugc sy thoa man cua khach hang theo
nguyén ly: cong ty khong thé mong doi nguoi
lao dong ddi xtr vai khach hang t6t hon nhing
gi ho dugc cong ty ddi xir. Néu cong ty mudn
nang cao tinh hiéu qua trong kinh doanh dé lam
vui long khach hang thi phai 1am cho nguoi lao
dong dugce hai long trudc da.

Tat nhién, hiéu qua lao dong khong chi phu
thudc vao nang lyc, y thic cua nguoi lao dong
ma con phy thudc ca vao mdi quan hé, co ché
quan 1y, diéu kién lam viéc danh cho ngudi lao
dong. Néu nhu mong doi ciia nha quan 1y véi
ngudi lao dong 1a két qua lao dong, y thuc lao
dong cua ho phan anh trong qua kht, bam sat
vao hop dong lao dong thi _mong mudn cua
ngudi lao dong lai thuong vé mot moi truong
lao dong tot, mot birc tranh twong lai thang tién
cho ban than, ty thé hién va khang dinh ban
than. Pay chinh 1a nhiing yéu té quan trong ma
nha quan 1y can hét stic chii trong. Nguoi lao
dong khong thé chap nhan doanh nghiép luon
tri hodn viéc dai ngd ho ding voi muc trinh d9,
nang luc va su cng hién cua ho ddi véi doanh
nghiép.

3. Doanh nghiép véi viéc théa min nhu ciu
cia ngwoi lao dong

Nhitng mong mudn cta ngudi lao dong co
thé 1a goi v cho cac nha quan 1y c6 bién phap

“Mikc d¢ théa man cic mong mudn cua ngueoi lao
dong dwoc danh gid bang sw so sinh véi nhitng
mong mudn cin dat dwoc khi thwc hién cong viéc
v0i thuee t¢'ma nguoi lao dong dat dwrgc.”
thoa man cic nhu cau cua ho, thong qua do
khuyén khich nguoi lao dong lam viéc tich cuc,
hiéu qua, nhiét tinh, gitr chan nguoi gioi, nguoi
c6 nhiéu cai tién, sang tao..

Ngudi lao dong lam viéc trong mot doanh
nghiép déu co nhing mbi quan tdm va mong
mudn riéng duoc thé hién qua cac mébi quan he.
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Viéc théa man cac nhu ciu va mong mudn cua
ngudi lao dong s& tao dong luc va tinh than lao
dong tét va 1a yéu td rat quan trong dé khuyén
khich nguoi lao dong. Mtic do thoa man cac
mong mudn cia ngudi lao dong duoc danh gia
bang su so sanh v4i nhitng mong muén can dat
duogc khi thuc hién cong viéc vai thuc té ma
nguoi lao dong dat dugc.

Khuyén khich nguoi lao dong 1a yéu té can
ban nhit dé nguoi lao dong gin bo véi cong
viéc va lam viéc tét hon. Do vay, khuyén khich
nguoi lao dong lam viéc tré thanh mot trong
nhung noi dung quan trong nhat trong quan 1y
ngudn nhan lyc. Theo ndm cap bac nhu cau cua
Maslow dd néu, doanh nghiép c6 thé dap ing
dugc nhu cau cia ngudi lao dong trén ting cip
bac nhu sau:

Thiz nhat, nhu cau sinh hoc 1a nhu cau co
ban, doanh nghiép co thé dap ung thong qua
viéc dam bao thu nhap xing dang dé nguoi lao
dong khong nhitng co thé ty nudi sdng ban
than, ma con c6 diéu kién dé cham lo doi sdng
vat chét cua cac thanh vién trong gia dinh. Bén
canh d6 can bao dam tdt cac khoan phiic loi
khac nhu tién thudng, cic chuyén tham quan,
nghi mat... Tuc ngir c6 cau: “Co thuc mai vuc
duge dao”, con ngudi can phai dwuoc in udng,
dap ung nhu cau co ban méi c¢6 thé hoat dong,
vuon t6i nhu cau cao hon. Chung ta c6 thé kiém
chiing dé dang diéu nay khi co thé khong khoe
manh, d6i khat hoic bénh tat, lic 4y, cac nhu cau
khéc chi con 1a thir yéu. Su phan ddi cua cong
nhéan, nhan vién khi dong luong khong di nudi
sdng ban than ho ciing thé hién viéc dap tmg cac
yéu ciu co ban can phai dwoc thuc hién wu tién.

Thi hai, con ngudi mong mudn c6 su bao
vé cho su Séng con cua minh khoi céc nguy
hiém. Nhu cau nay ciing thuong dugc khing
dinh thong qua cdc mong mudn vé& su 6n dinh
trong cudc song, dugc sdng va lam viéc trong
moi truong khong cé nhling rai ro xay ra.
Chinh vi vay, dé dap ung nhu cau an toan, nha
quan 1y c¢6 thé bao dam diéu kién lam viéc
thuan lgi, an toan, bao dam cong viéc duoc duy
tri 6n dinh va dugc dbi xur cong bang.

Thit ba, dé bao dam dap tng nhu ciu xa
hoi, nguoi lao dong can duoc tao dicu kién 1am
viéc theo nhom, duoc tao co hoi & md rong
giao luu gitra cac bd phan, gitra bén trong va
bén ngoai, khuyén khich moi ngudi cling tham
gia y kién phuc vu sy phat trién doanh nghiép
hodc t6 chic. Nhan vién s& cam két gin bo
nhiéu hon voi cong viéc néu nhu ho duogc
quyén phat biéu vé ching. Ho ¢6 khuynh hudéng
tin twong va ung ho nhimng quyét dinh ma trong
do co phan cua ho tham gia vao. Nhiéu nhan
vién muon tharn gia vao cac quyét dinh: nhét 1a
khi cac quyet dinh nay tac dong 1én cong viéc
ctia ho. Néu ho ¢ thé dong gop diéu gi do, ho
s& cam thay rat hanh dién vé nhimg dong gop
cia minh va quyét tdm nhiéu hon dé thuc hién
quyét dinh do.

Bén canh d6, ciing dé dap ung nhu cau phat
trién quan hé xa hoi, to chac can c¢6 cac hoat
dong vui choi, giai tri, giao luu nhéan cac dip
ngay 1& hoic cac ky nghi dai ngay... Cac nhu
cau x4 hoi cling nhu cac nhu cau khac duoc dap
g trong tac dong qua lai voi nhimg nguoi gan
gili, cac thanh vién ciia cong déng, cac nhom xa
hoi cling nhu gia dinh.

Thiz fr, dé thoa man nhu cdu duoc ton
trong, nguoi lao dong can duoc ton trong vé
nhan cach, pham chat, duoc coi trong sy dong
gop cho t6 chirc. Khi mot nguoi duoc khich 18,
khen thuéng vé thanh qua lao dong ctia minh,
ho san sang lam viéc hing say hon, hiéu qua
hon. Bén canh viéc duoc tra tién luong hay co
thu nhap thoéa dang theo cac quan hé thi truong,
ngudi lao dong cling mong mudn dugc tén
trong cac gia tri cua con nguoi. Do d6, cac nha
quan Iy can thyuc hién chinh sach khen ngoi, t6n
vinh sy thanh céng va tuyén truyén nhiing
thanh tich ctia ca nhan mét cach rong rai.

Ther ndm, d6i voi nhu cau ty hoan thién, nha
doanh nghiép can cung cép cac co hdi phat trién
nhiing thé manh c4 nhan. Nhan vién nao ciing
wéc mudn c6 nhing budce tién trong su nghigp.
Vi vdy, nha quan 1y nén thiét lap hudng thing
tién 16 rang cho tat ca nhan vién. Mot khi duoc
ap dung trong td chirc, cach 1am trén xem ra co
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tinh hi€u qua kha cao. Vi dy, Tap doan
Ernes&Young da tiét kiém hon 40 triéu USD
trong nhiéu nim nhd vao viéc giam thiéu sb
vong quay thay d6i nhan luc, con Ngan hang
First Tennessee da tang lgi nhuan 1én thém 106
triéu USD chi trong vong hai nam va tang muc
loi nhuan 1én hon 50%.

Nhu ciu thanh tich c¢6 thé duoc khuyén
khich phat trién thong qua dao tao. Do do, to
chire c6 thé trién khai cac chuong trinh dao tao
phtt hop dé phat huy nhu cau nay. Vi dy, doanh
nghiép tao diéu kién cho nhan vién theo hoc
nhirng khoa dao tao nang cao chuyén mon,
nghiép vu, dé c6 thé niang cao hiéu qua trong
cong viéc, tir d6 tao co hoi cho ho thang tién 1én
cac vi tri cao hon trong t6 chirc. Chwong trinh
dao tao dic biét hiru ich dbi v6i nhig nhan
vién hoat dong trong linh vuc c6 tinh canh tranh
cao vé thanh tich nhu ban hang. Céac tip doan
kinh doanh 16n trén thé giéi “thu phuc” kha
nhiéu nhan vién gioi, ké ca nhitng nhan vién rat
“khé tinh” tir nhidu nudc khac nhau do co ché
hip dan manh nguon tai ning niy qua viéc tao
diéu kién cho ho c6 viéc lam 6n dinh, thu nhap
rat cao va co hoi thiang tién rong mo, ké ca giao
cho ho nhiing trong trach va vi tri 1anh dao chu
chét trong cong ty®.

Cudc sdng cang phat trién, nhu cau caa con
ngudi cang cao. Chung ta c6 thé rat d& dang
nhan ra diéu nay néu dem so sanh nhitng nhu
cau cua nguoi lao dong hién nay so voi thoi ky
trong co ché tap trung bao cap. Khi cac nhu cau
bac thip di duoc dap ung mot cach twong doi
day du, nguoi lao dong s& hudng dén nhiing
nhu ciu & bac cao hon. Thong thuong, ngudi
lao dong véi kha nang lam viéc tét, trinh d6 cao
thuong dua ra nhimg didu kién lam viéc cao
hon so v&i lao dong co bip don thuan.

bac biét, cang nhiing nguoi c6 thu nhap
cao, 6n dinh s& huéng dén viéc thoa mén cac
nhu cau bac cao nhiéu hon. Bdi véi ho, noi lam
viéc khong chi don thuan 14 noi dé kiém song,
dé c6 cac hoat dong xa hoi, ma quan trong hon

® Nguyén Tién Duc (2007) Sdd.
® Nguyén Tién Dirc (2007) Sdd.

day chinh 13 noi ho mong muén duoc ghi nhan,
dugc thé hién minh, va cao hon nira, 12 noi ma
ho co thé phat huy hét nhitng kha ning tiém
tang, tdi da hoa su sang tao dé vuot 1én chinh
kha nang v6n ¢ ciia minh.

Nhu vay, dé co k¥ ning khuyén khich va
dong vién nhan vién, nha quan ly hodc lanh dao
can nghién ciru va tim hiéu cu thé nhu cau cua
nhan vién minh va c6 bién phap hiru hiéu dé
dap g, nghia 1a ho can biét thoa man nhu cau
cua nhén vién mdt cach hop ly. Vi du: mét nhan
vién 1a ngudi dang can c6 viée 1am va thu nhap
6n dinh thi sau khi tuyén dung, viéc tao co hdi
cho ngudi d6 ¢6 viéc lam va thu nhap cho ban
than nhan vién nay 1a van dé can duoc quan tim
hang dau. Con mot nhan vién di cong tac co
“tham nién” trong nghé, cong viéc da thuan
thuc va tich lity dwgc kha nhiéu kinh nghiém
cong tac, thu nhép cao va 6n dinh thi nhu cau
cua nhan vién do khong phai la cong viéc hay
thu nhap nita ma 1a c¢6 dwoc vj tri, chic vu nhat
dinh trong té chic. Viéc dé bat chic vy cong
tac mai & Vi tri cao hon hién tai cho nhan vién
nay s& 1a nhan t6 khuyén khich ho lam viéc
hang say va c6 hiéu qua hon.

Viy cau hoi dit ra ¢ day la 1am cach nao dé
lanh dao doanh nghiép c6 thé nhan ra dugc hé
thdng cac nhu ciu phuc tap cua ngudi lao dong.
Thuec té, trong cac doanh nghiép Viét Nam, viéc
nghién ciru va tim hiéu vé nhu cu cua nguoi
lao dong chura duoc thuc hién moét cach thuong
xuyén va phd bién. Phan 16n cac doanh nghiép
van thuc hién viéc nim bat cac nhu cau cua
nguoi lao dong thong qua cac kénh khong chinh
thirc va khong duogc thé ché hoa vao chinh sach
cua doanh nghiép. Piéu nay khién cic doanh
nghiép gap kho khin khi mudn biét tim tu,
nguyén vong thuc su cua nhén vién va hau qua
tat yéu la nhan vién khéng cam thay hai long
VGi t6 chirc ciia minh va rnuon tim dén mot moi
truong 1am viéc méi, hoc van ¢b duy tri nhung
lam viéc cam chimg, kém hiéu qua. Hon thé
nira, viéc lanh dao doanh nghiép khong hiéu
dugc cac nhu cau cua nhéan vién cé thé tao nén
Su ngan cach, chia ré, bé phai gilta cac nhom,
cac bo phan véi nhau, anh hudng dén hiéu qua
hoat dong chung cua toan doanh nghiép.
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Dé giai quyét van dé nay, cac doanh nghiép
can c6 nhiing chinh sach rd rang vé viéc tim
hiéu nhu cau cia nhan vién. Viéc nay c6 thé
duoc thuc hién bang nhiéu cach khac nhau
trong d6 viéc tién hanh cic cudc nghién cuu,
diéu tra vé nhu cau va sy hai 1ong ciia nhan vién
dugc coi la phuong thuc sir dung rong rai nhat,
dem lai hiéu qua cao va thudng duoc tién hanh
Vi mot chi phi hgp ly. Viéc lam nay sé giup
cho 1anh dao doanh nghiép nhin nhan mét cach
tuong d6i chinh x4c cic nhu cau cua nhan vién
dé dua ra cac chinh sach hop 1y. Khi nguoi lao
dong duogc chia sé, ho s& cam thiy gin bé véi to
chtrc ctia minh hon va duong nhién S€ nang cao
nang suat va hiéu qua lam viéc. Thong thuong
hang nam cac doanh nghiép nén tién hanh cac
cudce diéu tra vé su hai long cua nhan vién ddi
V6i cong viée ho dang lam, dbi véi don vi truc
tiép quan 1y va ddi voi toan doanh nghiép noi
chung. Viéc lam nay s€ tranh dugc nhing hau
qua dang tiéc 1a nguoi lao dong chi thuc su noi
ra 1y do ciia minh khi da quyét dinh chuyén
cong tac hoac xin nghi viéc vi nhiing ly do
khong dang co®.

Hlen nay, mot s6 doanh nghlep ctia ching
ta da tién hanh cac cudc phong van nguoi lao
dong khi ho quyet dinh théi viéc. Pay la mot
viéc lam can thiét dé tim hiéu cac 1y do dan dén
quyét dinh thoi viéc cua nhan vién do. Song
viéc 1am nay chi c6 tac dung d6i voi nguoi lao
dong tuwong lai con ddi véi ngudi da quyét dinh
thoi viée thi ddy 1a viéc lam qua muon. Tuy
nhién, xét & mot goc do nao do, cac cudc phong
van nay 1a can thiét vi n6 giup cho linh dao
doanh nghiép hiéu dwoc phan nao vé su phan
(g ciia nhan vién ddi véi cac chinh sach ciing
nhu d6i voi hoat dong cia doanh nghiép dé co
nhitng cai cach dbi véi hoat dong cua doanh
nghiép trong tuong lai.

Céc cudc diéu tra, phong van ciing can dugc
tién hanh thudong xuyén va chuyén nghiép. Cac
nghiép vu nay can phai duoc thé ché hoa bang
chinh sach cta doanh nghiép. Lanh dao doanh
nghiép can nhan thirc day 1a mot viéc 1am hét

©® Nguyén Tién Dirc (2007) Sdd.

sirc can thiét dé gin giir va phat trién nguon luc
quy gia nhat. Doanh nghiép can xdy dung ngan
sach dé thuc hién cac hoat dong nay va chi phi
cho cac hoat dong dé dugc tinh vao gid thanh
ctia san pham. Thong thuong, chirc ning nay do
bo phan quan tri nhan sy chiu trach nhiém trién
khai hoic do mot co quan tu van dam trach.
Nguoi phong van can dugc dao tao cac k§y ning
can thiét dé tién hanh cac cudc phong van. Thol
gian, dla diém dé tién hanh cac cudc phong van
cling can phai xem xét can than dé nguoi duoc
phong van cam thay thoai mai trong viéc chia
sé tit ca nhitng thong tin muén noi. Quan trong
hon, cac y kién thu duoc cua nguoi lao dong
can phai duogc lanh dao doanh nghiép ling nghe
va ¢ nhimg hanh dong cu thé sau khi can nhac.

Viéc hiéu dugc tm Iy nhan vién ddi voi
cong tac lanh dao rat quan trong va can thiét vi
n6 gitp cho cac nha quan tri cé thé xay dung
duoc mot d6i ngli nhan vién tdt va trung thanh,
cdng hién hét minh cho viéc phat trién va thanh
cong cua doanh nghiép.

Céach thic quan ly cb dién véi ky luat
nghiém va hinh phat ning khong chi that bai
trong viéc xay dung dong luc lam viéc ma con
dé lai tam 1y chdng dbi trong tang l6p lao dong.
Céc hinh phat thuong c6 nhidu tac dong tiéu
cuc hon 14 tich cuc, ddy ngudi quan 1y va ngudi
lao dong toi trang thai thu dich, ddi dau. Doi
nguoc v4i phuong phap nay, “ci ca rot” ca ngoi
va ghi nhan nd lyc lam viéc cua ngudi lao dong
da cai thién tich cyc khong khi lam viéc, mang
lai cho nguoi lao dong sy thoa man 16n hon
trong cong viéc ciing nhu ting trudng dang ké
hiéu suat lao dong. ..

Bén canh d6, viéc sir dung lao dong phu
hop véi trinh d§ cta ho ciing 1a mot trong
nhiing yéu t6 c¢6 tac dung khuyén khich ho chii
dong va chiu trach nhiém trong cdng viéc, tao
ra cac co hoi thang tién trong doanh nghigp.
Khi d6 nguoi lao dong duge danh gid, ghi nhan,
dé bat 1én cac vi tri xtimg dang, dugc suy nghi
lam viéc, khuyén khich kha ning sang tao. Ho
s€ ¢d dong luc lam viéc mot cach tich cuc, cha
dong va mang lai két qua, ning suit lao dong
cao.
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4. Két luan khi thyc hién nhiém vu va tan tuy hon véi
nhiém vu dam nhan.

Con nguoi 1a tong hoa cac mdi quan hé xa

hoi, 1a sy tong hoa ciia mot hé thdng cac ciu tao

phtic tap Vé tam, sinh ly. Thong thudng, ngudi Tai ligu tham khao

lao dong danh phan Iéq quy thoi gian ctia minh [1] AH. Maslow, (1943), A Theory of Human
cho cong viéc, song dieu d6 khong co nghia la Motivation, Psychological Review 50.

ho khong c6 cac nhu cau khac. Didu quan trong [2] Nguyén Tién Dirc, (2007), Vién Cong nghé QTNS
1a nha quan 1y hiéu ra dugc didu d6 dé co nhiing Chau A (AMDI), gii nhdn tai: Phéi hiéu nhu cdu

chinh sach phu hop nham dap tng mot cach t6i nguot  lao —dgng - hitp:/lwww.amdiviy - ngdy

da céc nhu ciu do t h { e the ma van 27/01/2007.
a Cacln. ‘;Eau o trong I;];amh“ ;O ﬁ mah.vf‘ [3] Nguyén Thuomg Lang (2005), Thuyét nhu cdu ciia
mang lal Nigu qua cao nhat cho doanh nghigp. A.Maslow véi viéc phat trién ky nang khuyén khich

Nha quan Iy chi c6 thé dieu khién dugc hanh vi nhin  vien,  hitp:/iwww.chungtacom/  ngly
cua nhan vién khi biét cach dung céc cong cu 22/12/2005.

hodc bién phap dé tic dong vao nhu cau hoic [4] Hf) B Tham, (2003) Cach tiép can hoat dong - nhu
ky vong cta ho lam cho ho hang hai va cham céu, mot céch tiép can co ban cua triét hoc nhan vén

vé con ngudi. Khoa hoc con ngudi va phat trién

hi hon véi cong vié iao, phan chan h
chi hon véi cong viéc duoc giao, phan chan hon ngudn nhan Iyc.

Maslow's hierarchy of needs for motivating employees

Dao Phu Quy

Hanoi Electronics & Telecommunications Technology Company Ltd,
136, Tay Son, Dong Da, Hanoi, Vietham

Employees of organizations have their own interests and wishes. To satisfy the needs and wants of
the employees will create motivation and spirit for them to stick with job and do it better. Therefore, to
motivate employees is one of the most important parts of human resource management. There are
various viewpoints and schools on employee motivation, out of which, the need theory of Abraham
Maslow is one of the most widely recognized ones. As Maslows’ suggestion, the needs are of two
levels: the high level and the low one of need hierarchy. The former comprises of physiological
needs, and needs for security and safety, and the latter comprises of social needs, and needs for
esteem and self-actualization. To be satisfied, even to the utmost, with the needs is purpose of human
action. This is desires and efforts to achieve the needs. Accordingly, the needs become a critical
motivation, and influencing the needs of individuals will change human's behavior. Thus, so as to
encourage and motivate employees, managers should study and be clear of their own employees’
detailed needs, and find out effective solutions to meet the needs. It means they should satisfy their
employees’ needs within a reasonable range while bring about the highest efficiency to their business.
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