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01 GIOI THIEU

Ném 2000, lan dau tién t6i dwoe doc cudn Nang doan kim
cwongban tiéng Anh tai Sydney, Australia. Toi mé ngay cuén
nay, béi day that sy 13 cuén cdm nang, néi diing hon la bao boi
khong chi cho t6i ma cho bit ctr nha lanh dao hay doanh nhan nao.

To6i doc khéng chi mét 1an. T6i nghién ngdm va mang vao rng
dung ngay tai Tap doan FPT, noi toi dang giit chirc vu Phé Giam
d6c Trung tdm D& dn va Chuyén giao Cong nghé, & d6 tdi vira lam
lanh dao, vira lo quéan Iy nhiéu dw an khong hé nhé. Két qua trén
moi mong doi cia khong chi riéng toi.

Vay r6i, tdn 8 ndm sau, tirc khi Thai Ha Books thanh lap dwoc
1 nim, ching t6i mé&i mua dwore ban quyén dé xudt ban cudn sach
nay bing tiéng Viét. Téi mirng vui mudn khéc. Nhat la ban dich
ctia Gido sw Tran Tudn Man khong thé hay hon.

Kim cwong trong sudt. Néu sy trong sudt ctia pha 1é da lam
nhiéu ngudi trong ching ta mé mdn, thi d6 chwalagicaso v&i kim
cwong. Mbi lanh dao can c6 tam sang, tri sing nhuw kim cwong.

Kim cwong ran nhdt. Thir @4 rén the nhi trén thé giéi nay la
rubi ma vin thua kim cwong bdn lan. Xin nhac lai, kim cwong
ctrng hon da rubi gdp 4 lan. Lanh dao ludn nén hoc kim cwong &
tinh cttng, rdn, quyét liét.

Kim cwong quy nhit thé gian. Kim cwong ddt nhdt Trdi dat
nay. Méi lanh dao can nhé ring minh, co’ quan minh, doanh ng-
hiép minh quy nhw kim cwong, c6 gia nhw kim cwong. Cing cdn
nhé nhw in ring khach hang, d6i tac ctia minh la kim cwong. Cac
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NANG DOAN KIM CUONG

nha linh dao va quan ly khéng thé quén rang mdi déng nghiép,
mbi nhan vién ctia minh ching khdc gi vién kim cwong quy gia.

La nha lanh dao tt khong khé nhwng mudn la nha lanh dao
xudt sic khong thé thiéu tri tué kim cwwong. Méi nha lanh dao, du
1a co quan hanh chinh hay chinh pht, di la cht doanh nghiép hay
ngwdi diéu hanh,... rit rt can tri tué kim cwong.

Cudn Ning doan kim cwrong vo cing hay va khong thé thiéu
déi v&i bt cir nha lanh dao nao. Ngay ca cdc nha lanh dao twong
lai. Tham chi, néu ban chwa va sé khong gii¥ bdt ct trong trach nao,
cudn sach nhét dinh gitp ban c6 cac bi quyét lanh dao chinh minh
va gia dinh minh.

Néu deé nghi tdi list ra 10 cudn sach hay nhdt trong hang ngan,
hang van cuén siach ma tdi dd doc bing nhiéu thi tiéng thi Nang
doan kim cwong ludn 1a mét trong s6 d6. Néu ai chwa doc cudn
sach nay thi that la thiét thoi cho ho.

Chuc mirng ban, thanh tdm chic mirng ban dd may man cé
trong tay cudn sach quy va rat ddc biét nay. Mong ban sé'm cé6 thém
may man gia nhip cdng déng nhirng nha lanh dao trén thé gi¢i
da &ng dung thanh coéng nhitng nguyén tic ctia Nang doan kim
cwong. Va rdt mong ban sé cd co hoi dén My hay mét nwédc nao d6
dé du, du chi mét lan, nhitng cudc gap g& quy gia nay.

Cu6i cung, t6i mudn ban gtti két qua ma ban trng dung nhirng
tinh tiy va bdo béi tir Nang doan kim cwong cho ching t6i. Ching
t6i sé dwa vao phdn két qua trng dung trong nhirng lan tdi ban sau.
Viéc lan rong két qua va phwong phédp trng dung la rat can thiét.

TS. Nguyén Manh Hung

Chu tich Hpi dbng quan trj
kiém CEO Céng ty C6 phin Séch Théi Ha
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La su két hop doc dao va ky do cua tri tué Phét gido Tay Tang ap dung vao
hoat dong kinh dpanh, Nang doan kim cuong mang day tinh triet Iy tham sau va
v0 cling can thiét cho su thanh cong ctia mét doanh nghiép, mét doanh nhan.
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